
The truth is, as long as you’re working to engage with partners 
and grow your channel, you could invest in a PRM platform—
but should you? Ask any partner program manager and 
you’ll no doubt hear a different opinion about when a company 
should invest in an integrated partner relationship 
management (PRM) platform.

While some partner program managers might recommend 
investing in a PRM tool as soon as you start searching for 
partners, others make do with homegrown solutions well beyond 
the point where it becomes a hindrance.

The simple answer is that you should invest in a PRM platform 
once your partner program has established partners and is 
generating revenue.

But, as with anything in business, it isn’t quite that easy. If you 
start too early, your lack of established processes and unproven 
revenue numbers can make such an investment difficult to 
justify. The longer you kick the can down the road, though, the 
more difficult it will be to collect scattered partner data and to 
break bad habits that inhibit your ability to scale.

So, let’s see if you’re ready 
for a PRM tool.



1. How many partners do you currently have?
A. 1-5
B. 6-15
C. 16+

2. How much time do you spend 
onboarding new partners?
A. 4-6 Weeks 
B. 7-9 Weeks  
C. 10+ Weeks

3. Do you currently have a clear insight into 
how your partners are doing?
A. Clear as day.
B. As clear as my vision without glasses.
C. Define insight?

4. How sure are you that your partners have the 
most current versions of your documents?
A. 100% positive.
B. It’s a coin toss.
C. I wouldn’t bet large amounts of money on it.

5. Do you believe that each of your partners has 
what they need to sell properly?
A. We have them go through training materials, so we’re all set.
B. Their sales teams tell us that they do, but we don’t 

know the specifics.
C. I mean..... everyone sells differently... define properly?

6. How much time a week do you spend searching 
for and sending your partners documents?
A. 1-4 Hours
B. 5-8 Hours
C. 9+ Hours

7. How difficult is it to keep track of partner data?
A. Easy
B. Neither here nor there
C. Difficult

8. How long does it take you to find out about 
a new deal made through a partner?
A. We know almost immediately.
B. It takes a few days.
C. We’ve missed notifications in the past.

9. Do you have a hard time motivating your 
partners to make sales? 
A. Nope, it’s easy as selling water in the desert.
B. It’s not hard, but it’s not easy either.
C. Yes! It’s as hard as selling ice to an eskimo.

10. Are you looking to scale your 
partner program quickly?
A. No, our partner program isn’t a priority.
B. I’m content with the amount of partners we’re at.
C. Yes, I’d love to see rapid growth.
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We have a pro in the house! 
Allthough every company can 
benefit from a PRM, you’ve got 
a fantastic base and it’s not an 
immediate issue for you. You have 
processes in place, your partners 
are selling, and you’re doing a 
fantastic job managing it all. 

Allbound can enhance what you 
already have by giving you a 
partner portal that your partners 
will actually want to use. You have 
a functioning partner program, but 
if you have a partner portal that 
wasn’t built around UX/UI then 
your partners might pass 
on deals because it’s an 
unpleasant experience.

Request a demo to see how 
you can enhance your 
partner experience.

You’re only going to need a PRM 
if you really want to grow you’re 
channel. It’s not your first day on 
the job, but you may also need a 
little bit of help. You manage your 
channel and make it work like it 
needs to. But you also know that 
there’s a better, more efficient way 
to manage your channel.

A PRM may be just what you need 
in order to turn your hand-me-
down channel into  a 
well-oiled machine. 

Want to know how Allbound 
can upgrade your channel and 
empower your partners? Request 
a demo and see if Allbound is the 
right fit for you.

You’ve needed a PRM for a long 
time. Getting scattered data into 
a new platform is going to be 
challenging, but you’ll see ROI in 
no time. (And you’ll have so much 
more time on your hands.)

Your channel is stressful, we 
know. But it doesn’t have to be that 
way! Allbound works as a layer in 
your tech stack, so you won’t have 
to sacrafice the tools you know 
and love. A PRM is what your 
channel needs to get your partners 
more engaged, empowered to sell, 
and give you the insight into your 
channel that you’ve been missing.

Request a demo to see how 
Allbound can help you stand up 
and stand out.



EMPOWER 
YOUR 
PARTNERS.

Allbound’s Partner Relationship Management (PRM) software 
helps you hire, onboard, manage, and empower partners. Through 

integration with your CRM, Allbound gives you visibility into 
partner pipelines and works hand-in-hand with the tools in 

your technology stack.

Allbound provides a service that simplifies operations for 
you and your partners. By creating elegant technology 

solutions to demolish barriers and generate fresh 
ideas, Allbound is able to help its customers 

nurture and grow their channels. Allbound works 
relentlessly to shape—and lead— channel sales 

and marketing. See Allbound in action, request 
a demo today.

www.allbound.com

